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| set up safepeople in 2010 and clients
quickly decided that we are really good at
helping them sort out their 'people’
problems.

Clients typically turn to safepeople when
they are at their ‘wits end’” with how to
resolve difficult situations and figure out
what really happened between workers,
when they need help to make tough
people decisions and get it right, or when
they want to improve workplace culture,
performance or safety.

The work we do helps to flush out the
things that are going on that management
often knows nothing about. The sorts of
things that workers do when they think no
one is watching - like when the boss has
gone home and they think they can get
away with doing ‘this’ or not doing ‘that’.

It also exposes the behaviour, practices or
people that contribute to breakdowns in
safety and compliance, create avoidable

Since 2011, we have worked with:

risk, tolerate or condone poor behaviour
or performance, bully/harass/discriminate
against others, reduce overall work force
performance or employee engagement,
reduce customer service standards or
quality of care outcomes.

It's the stuff that is symptomatic of a
dysfunctional or disengaged workforce or
when people are not being held
accountable for their actions.

But it's not just about exposing the
problem. It's about identifying and
recommending the most appropriate
actions/solutions for the circumstances -
to cure or prevent a recurrence.

It's challenging but interesting work!

The services that clients typically come to
us for are Workplace HR investigations,

prevention training for discrimination,
bullying and harassment, performance
management, individual and team

coaching, workforce culture/health audits,

safety culture or workforce climate
surveys and mediation.

Our recent investigation work includes
allegations of bullying, harassment,
unreasonable management action,
assault, sexual assault, abuse in care,
procurement  failures, fraud, poor
performance and serious misconduct
involving front line staff, middle/executive
management or board members.

We often work under 'legal professional
privilege' and have now worked for eight
different law firms. We do the investigation
and decide on the 'balance of probability'
what we think is most likely to have
occurred in the circumstances and then
the lawyers use that as a basis on which
to provide informed legal advice to their
clients.

The standard of investigation required by
law firms is the only standard we offer.
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